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COMMENTS TO MANAGEMENT 
 
 We noted the following matters involving internal control and its operation that has led or could lead 
to the loss of revenues, assets, or otherwise compromise the Clerk’s fiscal accountability. 
 
Improve Internal Controls 
 

Our audit identified areas where the Clerk has not implemented controls strong enough to minimize 
the risk of fraud and provide protection for Commonwealth assets and the staff responsible for them. 

 
 There is no secondary review and approval of the monthly bank statement reconciliation.   
 All copies of voided receipts are not retained. 
 Daily system reports downloaded to computer hard drives are not systematically and consistently 

copied to duplicate CDs for storage. 
 The General Ledger Report is not reviewed to identify errors such as incorrect account codes, 

negative balances, or unusual activity.  
 System access for terminated employees has not been deleted.  
 
The Clerk is responsible for implementing controls to the accounting procedures such that revenues 

are secured and staff accountability exists.  
 
Establish Receivable Accounts 
 

The Clerk and his staff do not properly use available system reports to ensure all needed receivable 
accounts are established.  The Commonwealth recovers the costs of prosecution when defendants pay the 
costs assessed by the Clerk.  Upon conviction, the Clerk establishes a receivable account for the defendant.  
Using the system provided Concluded Cases without Receivables Report ensures the Clerk has established all 
appropriate accounts.  Our audit revealed 26 defendants whose accounts totaling $23,926 had not been 
established.  The Clerk should establish the accounts, bill the defendants, and implement procedures to ensure 
available reports are used efficiently.    

 
Properly Bill and Collect Court Costs and Fines 
 

The Clerk and his staff did not properly bill and collect court costs and fines resulting in a loss of 
revenue to the Commonwealth and locality.  In 26 cases tested, the auditor noted the following errors. 

 In three cases, the Clerk did not bill the defendants for court appointed attorney fees of $1,680 
and fixed fees of $899 

 In six cases, the Clerk erroneously billed defendants for court appointed attorney fees of $2,265 
and other fees of $56. 

 In one case, the Clerk incorrectly classified a local fine of $500 as a state fine.   
 In one case, the Clerk failed to bill the locality for attorney fees of $158. 

 
The Clerk should correct these specific cases noted above.  Further, the Clerk should bill and collect 

court costs and fines in accordance with the Code of Virginia. 
  



 

 
Collect Probate Tax 
 

The Clerk did not bill and collect probate tax based on the amount of the estate as required by Section 
58.1-1712 Code of Virginia.  In three of 15 estates tested, additional tax was payable following the approval 
of the final accounting.  The Clerk should bill and collect $832 in additional tax on these probates, and 
implement controls to ensure all future accounts are properly billed.  
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 August 20, 2013 
 
 
The Honorable Jeff Small  
Clerk of the Circuit Court  
City of Fredericksburg 
 
Mary Katherine Greenlaw, Mayor 
City of Fredericksburg 
 
Audit Period: January 1, 2012 through June 30, 2013 
Court System: City of Fredericksburg 
 
 We have audited the cash receipts and disbursements of the Clerk of the Circuit Court for this Court 
System for the period noted above.  Our primary objectives were to test the accuracy of financial transactions 
recorded on the Court’s financial management system; evaluate the Court’s internal controls; and test its 
compliance with significant state laws, regulations, and policies.   
 
Management’s Responsibility 
 

Court management has responsibility for establishing and maintaining internal controls and 
complying with applicable laws and regulations.  Internal control is a process designed to provide reasonable, 
but not absolute, assurance regarding the reliability of financial reporting, effectiveness and efficiency of 
operations, and compliance with applicable laws and regulations.  Deficiencies in internal controls could 
possibly lead to the loss of revenues or assets, or otherwise compromise fiscal accountability. 
 
 We noted matters involving internal control and its operation necessary to bring to management’s 
attention.  These matters are discussed in the section titled Comments to Management.  Any response and 
written corrective action plan to remediate these matters provided by the Clerk are included as an enclosure to 
this report. 
 

The Clerk has taken adequate corrective action with respect to the internal control finding reported in 
the prior year that is not repeated in this letter. 
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 We discussed these comments with the Clerk and we acknowledge the cooperation extended to us by 
the court during this engagement. 
  
  
  
  
 AUDITOR OF PUBLIC ACCOUNTS 
 
MSM: clj 
 
 
cc:  The Honorable David H. Beck, Chief Judge 
 Mr. Beverly R. Cameron, City Manager 
 Robyn M. de Socio, Executive Secretary 
    Compensation Board 
 Paul F. DeLosh, Director of Judicial Services 
    Supreme Court of Virginia 
 Director, Admin and Public Records 
    Department of Accounts 
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